
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended April 30, 2002

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 669,294    1,211,693  542,399    181 6,692,939  5,270,308  ######## 79 8,031,527  824,168    3,493,016     2,668,848   424 8,241,678   9,099,940    858,261       110 9,890,014   
Licenses and permits 42,649      23,282      (19,366)     55 426,488    513,954    87,466      121 511,785    44,708      115,507        70,798        258 447,083      588,668      141,585       132 536,500      
Intergovernmental 170,722    244,250    73,528      143 1,707,222  1,448,117  (259,105)   85 2,048,666  251,004    486,009        235,005      194 2,510,038   1,249,840    (1,260,198)   50 3,012,045   
Charge for services 254,106    255,497    1,391        101 2,541,060  2,512,625  (28,435)     99 3,049,272  722,608    1,525,051     802,443      211 7,226,083   7,104,666    (121,416)      98 8,671,299   
Fines and forfeits 13,647      22,542      8,895        165 136,471    153,339    16,868      112 163,765    33             -               (33)             333.33       -              (333)             400            
Use of money and property 40,705      39,258      (1,447)       96 407,046    349,047    (57,999)     86 488,455    111,186    12,998          (98,188)       12 1,111,863   793,742      (318,121)      71 1,334,236   
Miscellaneous 18,750      7,946        (10,804)     42 187,500    3,808        (183,692)   2 225,000    14,008      4,269            (9,739)         30 140,083      96,239        (43,844)        69 168,100      
Other financing sources 693,475    47,508          (645,967)     7 6,934,754   8,000,456    1,065,701    115 8,321,705   
Operating transfers in -            -            -            -            -            -            -            266,974    266,974        0                100 2,669,744   2,669,745    0                  100 3,203,693   

    Total Revenues 1,209,873 1,804,468 594,596 149 12,098,725 10,251,198 (1,847,527) 85 14,518,470 2,928,166 5,951,333 3,023,167 203 29,281,660 29,603,295 321,635 101 35,137,992

EXPENDITURES
General government 355,688 282,482 73,207 79 3,556,884 3,326,733 230,151 94 4,268,261 233,147 151,312 81,834 65 2,331,468 1,467,504 863,964 63 2,797,761
Public safety 531,621 550,725 (19,104) 104 5,316,214 5,258,361 57,853 99 6,379,457 491,943 422,654 69,290 86 4,919,434 4,406,530 512,904 90 5,903,321
Highways and streets 574,266 236,655 337,612 41 5,742,663 2,771,242 2,971,421 48 6,891,196
Culture and recreation 196,369 160,554 35,815 82 1,963,687 1,697,826 265,861 86 2,356,424 599,723 88,843 510,880 15 5,997,231 988,711 5,008,520 16 7,196,677
Urban redevelopment 888,221 90,572 797,649 10 8,882,210 1,224,996 7,657,214 14 10,658,652
Miscellaneous 9,026 11,838 (2,812) 131 90,258 97,690 (7,432) 108 108,310
Internal service 67,045 (122,105) 189,150 (182) 670,451 652,531 17,919 97 804,541
Enterprises 692,687 452,819 239,867 65 6,926,866 4,180,437 2,746,429 60 8,312,239
Debt service 323,964 55,675 268,290 17 3,239,644 2,693,718 545,927 83 3,887,573
Operating transfers out 102,369 102,369 (0) 100 1,023,685 1,023,685 (0) 100 1,228,422 164,606 164,606 (0) 100 1,646,059 1,646,059 (0) 100 1,975,271

    Total Expenditures 1,195,073 1,107,967 87,106 93 11,950,728 11,404,296 546,433 95 14,340,874 4,035,603 1,541,031 2,494,572 38 40,356,026 20,031,728 20,324,298 50 48,427,231

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 14,800 696,502 681,702 147,997 (1,153,098) (1,301,095) 177,596 (1,107,437) 4,410,302 5,517,739 (11,074,366) 9,571,567 20,645,933 (13,289,239)
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